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Scope Creep/Kitchen Sink Syndrome 
Staffing 
Budget limitations 
Lack of understanding within school 
adminstration 
Lack of understanding of the school 
outside of the library  
 
 
 
 
 
Teach a class 
Collaborate with faculty 
Survey students and faculty at least once 
a year 
  Work with them in the library 
Attend department meetings and other 
administrative functions 
Read/Research what’s going on in 
academia 
 
Make it a point to provide updates and 
offer solutions at all meetings 
Attend conferences and offer debriefs 
upon your return (written and in-person) 
Forward (interesting) articles/research 
Make a connection between information 
literacy and student success  
 
Buy all the relevant books but invest what 
you can in electronic subscriptions 
Promote your web site and provide clear 
access to your electronic databases and 
catalog 
Use student help to create promotional 
materials 
Check out the resources of your local 
public library and supplement with 
specialized databases 
Utilize IPEDS data and accrediting 
standards  
Write clear, concise justification and 
make your point using statistics and 
anecdotal information (survey says…) 
Know your budget cycle and get your 
budget in on time 
 If at first you don’t succeed…   
Document what you are already doing – 
especially the small things you do every 
day 
Share the plan with other library staff, 
faculty and the school administration as a 
whole and ask for feedback 
Use the plan for guidance on budget 
planning, annual reviews and support 
when requesting professional 
development funding 
http://lh311.aisites.com/ 
http://www.youtube.com/user/aiwlibrary 
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